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Village of Hobart 

Village Office 2990 S. Pine Tree Rd, Hobart, WI 
www.hobart-wi.org - www.buildinhobart.com 

 
MEETING MINUTES – VILLAGE BOARD (Regular) 

 
Date/Time: Tuesday, October 26, 2021 (6:00 P.M.) 
Location: Lawrence Town Hall, 2400 Shady Drive, De Pere WI 54115 
 

ROUTINE ITEMS TO BE ACTED UPON: 
1. Call to order/Roll Call: 

The meeting was called to order by Rich Heidel at 6:02pm. Rich Heidel, David Dillenburg, Ed 
Kazik, Tim Carpenter, and Debbie Schumacher were present. 

2. Certification of the open meeting law agenda requirements and approval of the agenda: 
Motion by Rich Heidel, second by Ed Kazik, to approve the agenda as presented.  The motion 
passed unanimously. 

3. Pledge of Allegiance: 
Those present recited the Pledge of Allegiance. 

 
4. PUBLIC HEARINGS: 

None. 
 

5. CONSENT AGENDA: 
A. Payment of Invoices 
Motion by Rich Heidel, second by Dave Dillenburg, to approve the consent agenda as presented. 
The motion passed unanimously. 

 
6. ITEMS REMOVED FROM CONSENT AGENDA: 

None. 
 

NOTE: At this point of the meeting, the Lawrence Town Board will join the Hobart Village Board for a 
joint meeting. 

 
7. CITIZEN COMMENTS, RESOLUTIONS, AND PRESENTATIONS: 

None. 
 

8. VILLAGE ADMINISTRATOR’S REPORT/COMMUNICATIONS: 
None. 
 

9. COMMITTEE REPORTS AND ACTIONS: 
None. 
 

10. OLD BUSINESS: 
None. 

 
11. NEW BUSINESS: 

A. DISCUSSION AND ACTION – Future Staffing of Hobart-Lawrence Police Department and 
Police Operations 
This meeting is being held with the Lawrence Town Board to discuss and act upon requested 
staffing needs of the Hobart-Lawrence Police Department, as well as the overall police operations. 
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Chief Bani presented his staffing study. The board directed staff to work to add money in the 2022 
budget proposal for a supervisory and patrol officer position. The budget will be presented for 
approval at a future board meeting. 
 
 

B. DISCUSSION – Items for future agenda consideration or committee assignment: 
None. 

 
12. ADJOURN 

Motion by Rich Heidel, second by Ed Kazik, to adjourn at 7:59pm. The motion passed unanimously. 


